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COOFEBATIVE  EXTEl^SION  V.'OBK       AGRICULTURE  AND  HO^'^E  ECONCT^ICS 

U.  S.  Department  of  Agriculture  States  Relations  Service,  Office 

and  State  Agricultural  Colleges  of  Extension  ^^hrk.  South, 

Cooperating.  VJashington,  D.  C, 

.    .•  'J  u 

THE      COUNTY      AGENT,  i 

I  I^,  ARY 

Some  of  the  important  things  a  C6unty  Agentf       JULl  1Q91 
should  have  btought  to  his  atteiitibii  befor^  rj  ^  .  ^ 

entering  upon  his  duties  in  al  county.     I  ''^'^^"^'^^^^ntiuitm 


Some  months  ago  a  letter  Was  addressed  to  the  supervisory 
forces  in  extension  work  in  the  fifteen  Southern  States,  asking' a 
(iuestion  to  this  effect:    If  you  had  the  privilege  of  delivering 
a  series  of  ten  lectures  to  a  group  of  prospective  county  agents, 
what  ten  suhjects^'feuld  you  select?    'io re  than  fifty  replies  were 
received,  each  showing  considerable  thought-.    One  of  the  surprising 
features  of  the  replies  was  thel'r  ""g'en&rai''tihifbnnity, 

For  bonveni fence,  the  replies  have  been. .grouped  under  nineteen 
headings  and  r4crMssifled  into  five  main  sub-divisions,  as  follows: 

I.  As  to  the  work  in  general. 

1.  History  and  development  of  extension  work. 

2.  Objects- and' 'aimis  of  extension  work. 

3.  Extension  ethics. 

II.  As  to  the  county  agent. 

4.  Qualifications. 

5.  Piit^es-^'and  relationsMjis. 

6.  Personal  and  professional  iraproveraent  while 

in- the  service,'  -      •  ' 

7.  Limitations'  ' 

III.  As  to  me thbds  of  approach' to  his  work.  * 

8.  Establishing  contacts, 

9.  Surveys ,  ^Studies"-,  etc. A r^- 

10.  Plans  of  work. 

11.  Demonstrations.  •    '  ■  • 

12.  Organization. 

13.  Publicity. 
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,    .IV.    As  to  lines  of  endeavor,.    ■   •  .■.  .  • 

, ^  14.  Production. 

15 >  Soil  iraproven;ent.  •  ' 

16.  I'tafketing, 

17.  Club  work. 

V.  "Tiscellaiiebus. 

18.  Sources  jDf  inf  orm<=it1.pn.  -.  . 

19.  "  The  county . agent 's  office..  '  .  .  .. 

The  important  topics  given  as  subjects  for  lectures  in  the  replies 
have  been  grouped,  as  previously  stated,  in  the  following  manner: 

1,  History  and  Developnent  of  Extension  Work. 

Under  this  heading'the  following  are  some  of  the  topics  suggested: 

■    '  (a)  ■  The  stoiy  of  county  agent  work.' ' ' 

.,v.  .         How  Di^,  Seaman  A*  Knapp  started  county  agent  work. 

A  stuidy  of  the  historj'  of  cooperative  demonstration 
,  .    _^  „   _  work  and  an  analysis  of  its  .aplj^ievements. 

^        -(d)    ^' en  who.  Jiaye  , been  prominent  in  demonstration,  wo^^^ 

^e)^^ ^  Extension  legislation  -  Nationa;i,  State, and. County. 

2,  Objects  and  Aims.     The.  .following  tqpics  were  suggested: 

.         fa)    Extension  work  in  agriculture; , and  home  economics  - 
'^y,  Viii'at  arid 'How.' 

(b)  What  is  the  county  agent's  place  in  the  scheme. 

(c)  Ext  en's  ion"  wo  r&  as  a  career.  V." 

3,  Extension  Ethics. 

(a)  What  the  county "agent  owes  to  his  position. 

(b)  What  the  position  owes  the  county  agent. 

(c)  '  What  the  county  agent  owes  to  bis  supervisory 

officers  and  specialists.       •   ,  - 

(d)  %at  the  supervisory  officers  and  specialists  owe 
the  county  agent . 

Q^^^ifi  cat  ions  of  the  "Counlj^y  Agent..  ,^Th@_  following  are  the 
principal  topics  suggested.  ..  j  i 
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■■       ■      Car'- Personality ,  spirit  of  service,  college  training 
ai>^  .experience. 

'  -^V"'  '  (by    Quaiitie-s-Vf  leadership.    "  ' 

(c)  '  "k^iti^iyX^L^  of '-'tlie  county  ag^n'f  tl^osfr^     his  Job, 

(d)  l^uafifications ~tWt'7  visi-6h,' spirit 
of  aej^i^e.j  apd  ^.alesmanship^^ 

;  ..(e)    Pei^sonal  equation  ^and  abl'lity  to  sell  the  deraon- 
stration  idea  to -the  average  farmer, 

(f)    Kinds  of  farm  and "  col l&g^-'tr caning  needed  by  the 
county  agent.  ^  .  , 

5.  Duties  and  Relationships  of  the  County  Agent ,  -  These 
topics  were  sug^es,t;^^: 

(a)  _.^^esp).Qj3.aibility  to  county,  Stc^te  and  Federal  authorities 

(b)  Co(m^  rat  ion  with  school  autljorities  ,  ccmmi  s  si  oners  ' 
■•  coiJrts  ,  ;  cprnmerci al  bodi es ,  :f  armers '  orgazii zations , 

othlr /organizations  and  ,sp,e6i alls ts . 

(c)  Priilning  his  work  and  "lai^fuliy  reporting  results, 
^d)    Relationship  to  home  demonstration  agent.  " 

6 .  Personaf^land  Professional  IiaproVerient  v-Mle  in  Ser^rice ,  - 


'.(a). 


!  I'ecessity  for;  advanced  stu-d^]  after  graduation  through 
'  o'-f-^aRp^zed  reading,  short  course^,'  and  contact  v'dth 
speG.a(alis-ts.  ' 
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..    (b)  ..^'.'ethbds  for  keeping  up-to-date  on  current  problems. 

(c)    Keeping  .inf<>rme<l  .as  to  approved  extension  methods 

through  '&t eng'fSn' 'literature',  conferences  of  extension 
workers  and  visits  .to  othe^f  -counties. 

7.    Limitations  of  County.  Agents '  Activities: 

.  (a)    Scxiie  ..things,  .agents  should  no.t.  att^ipt  .to  do. 

(b)    Limits  in  prcanoting  organi Sections ,  cooperative  market- 
ing, fairs,  etc.       •  ■  '  - 

(c")'"  The  county  ^agent's  at  tit  ude'^Yow^     politics  and  matters 
^,  .  .      .    on-  >^ic:±i  pepp-ls  .are  diyided.. 

8.. .  Establishing  Qontacts..  -  _The  following  topics  were  suggested 

(a)  ^  ^Proper  methods  of  approaching  f  amers  to  procure  their 
...pqo^ ration.^  .  _     ,  ; 


(b)  Plans  for  enlisting  the  interest  and  cooperation  of 
ccmine i"ci at  people,  •  -    •  ■ 

(c)  Importance  of .  est^ablishing  cordial  relations  with 
school  authoritiei^V  Tural  mlhi's  existing  farmers* 
organizations,  and  civic  societies « 

(ti)    Getting  a  grip  on  the  county  "by  arising  to  the  oc- 
casi'on  ,in  the  presence  'o'f  an  emergency. 

(e)    Winning,  the  confidence  of  the  people  by  putting 
acrpssr- -Successfully  a  definite  "Jpiece  of  work. 

9.    Surveys »  Studies,  etc. ,  -    These  topics  were  suggested; 

(a)    The  first  week  in  the  cbxanty,'  " 

{b)    Ge't ting  adiiuainted  vtfith'  the  county.  • 

(c)  The  use  of  the  ccaiLmunity  score  card. '  .   • ' 

(d)  A  stud!y  of  -the  agricultural  hi s^oiy  of  the  county. 

(e )  A  surH^by  of  the  local  conditions  and  needs  along 
agri cultural  and  related  lines':- 

.^^0.    Plans  of  Work,^  -    Anong  the  intere$tirig  suggestions  made  under 

this  heading  ivere :  ^ 

.      .      .  (a,)    The  necessity  of  apian  of  work. 

...  .  ^     (b)    The  aspects  of  a  plan  of  work  -  How  foimulated; 

territoly' covered  J  time  ihv«oIve'd;  lines  of  work; 
 -  ■  -  •  ■     • .  gQQ^jg  set;"  .:  • 

.  .        ,    (c)    The  evolution  of  the  county  agent  *s  work  from 
persbi:ial  Ver^ice  'to  giroup  or  coirmunity  service. 

.'V  ;       (d)    The  ^ffoper  distributi'oh  of  th^i ^'agent's  work  throughout 
the' county.-' 

(e)    The  proper  distribution  of  the  agent ^s  time  to  different 
■ ext-eiastion  actiTiti^s  ^        .    .      *  '  ■ 

11.    Demons  trat'ions  -    These  topics  were -suggested: 

(a)  '  ^What  ^is- -a- demonstration.        ' '/.i,"  .' 

(b)  Demonstration  or  object  method  teaching. 

(c)  When  does  the  demonstration  -Cease  to  demonstrate. 

(d)  '    MetKod^^of  procuring  demons tr^lrpi*s 

etc. 
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(e)    ^'^ethods  of  extending  the  ^i^e-^^l.ts^^of  demonstrations, 


-  5  - 


la.^^v •Organization  -    ^fany  v^tluable  suggestions  were  made  yi^er 
this  headirig:  .  .  .    •  • 

:       r  vf,:  The 'necessity  for  farmers'  arganizJations  in  the 

promotion  and  permanency  of  county  agent  work. 

(b)  The  county  agent  as  a  leader  and  organizer. 

(c)  Methods  of  dealing  with  groups  of  farmers. 

(d)  Relationship  of  the  agent  to  the  promotion, 

•  ••  ■  foiTimlation  and  activities:  of  f  aimers  *  organizations. 

•   •    •    -(e)  •  Ty^s  and  functions  of  organizations  -  general  and 
ccmmodity.  .  . 

(f ).  i-tphe  farm  bureau  -  county,  Statte,  national. 

13.    Publicity ,  -    These  timely^r.tjopifcs*,^Tv^  suggested: 

• --^''-^  ^  '4k)    Th'e 'tralue  of  legitimatetrad37Bi?tising  . 

(b)  For  the  work's  sake,  keep  Ishe  public  infoimed. 

(c)  A  minimum  of  publicity  should  be  given  to  projects 
and  plans;  a  maximum  to  results  accomplished. 

(d)  Available  means  of  securing  publicity  -  the  press, 
:-i  .        circulars ,  coinhercial  orgaiiizatidns ,  banks,  fairs, 

county  toui-s'^  reports.^ 

1^.    Production':  '        '  '■  • '.'O 

(a)  Crops  -  demonstrations  in  economical  methods  of 
fertilization,  cultivation,  harvesting,  seed  selection. 

(b)  Livestock  -  demonstrations  in  breeding,  pastures, 
■  _  •  /  ■    ;  -    hoUsii^g;,-' economical  feeding.  ' ' 

15.  Spi  1  Xmp3e-ov€m-ent , :  -  .  Demonstrations:  - 

'  ■     ^  (a)    Teytacing  a^id  ditching.   ■  .'     •  ■ 

(b)  Lime  and  legumes. 

(c)  Crop  rotations. 

16.  Marketing : 

(a)    Purchasing  materials  in  wholesale  lots  -  fertilizers, 
concentrated  feeds,  machinery,  binder  twine,  bags, 
crates,  etc. 
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•'■••■(b)    Commodity  selling  agencies,  -  'Whecit.,,^owers.*  Assopia- 
tion,  Cotton  Marketing  Association,  Truck  Growers' 
Association,  Citrus  Fruit  Exchange,  ;etc. 

17,   -Clu^JVoi^.  -   ':'Iany  interesting- '.topics  were  suggested  in  this 
jonnection. 

(vv)    Production  activities  of  club  work. 

(b)  Club  organization, 

(c)  Developing  I'eatiersi  through  club  work. 

(d.)    Re35±ti-.on  ■'Of  .  club.-OTork'.to  the  future  of  agriculture  in 
the  county,  .  r 

•  i..;.'.(e')    Club  worjc. versus  Smith-Hu^es  work,;',. 

"  'iS;  •  ■  Sources  of  Ihf  o.rmatl'on::  .  -  .  •  •  I  1  ft'  . 

( a) •  -  Department  cind'  college,  agri  cu  Itur al(  ;.b,ul  le  ti  ns . 

Kb-)' •  Agricultural  papers.' ..        .  ;  • 

"  /[  "(c-):,.  Seleb-ti'oh  of^  best/.tex:t  book^:.:  :^  : 

(d)  Extension  specialists, 

•(e)    Mfetlp^pas,  .fiDrr  ,main^:aining  e.i^i.ly:  accessible 
agricultural  inf  orriation-.  •    .  .•.-,;;.•■ 

(f)    Plans  for  passing  inf  ormati.c^,  on;  to -the  farmer. 

IS ;  The  Agent's-,  Office-.: .       r  ;  •.  ~  ; 

■   .       *  -5       "  •     •  i  •   ..c  .        •  '  . 

(a)  Location,  size  :^nd  arrangements  of  the  office. 

■■'1    ■  ■  ;  .:.  •  it   •:•;    "  V      .  -      •  ;      ^'  " 

(b)  Equipfti^fc'  -  desks,  tables,  fx l^.s,  maps,  type- 
writer, multigraph  machine,  book  and  bulletin 
cases "ir^gfedressGgraph,  card  indf^fes,  z^Jtc.  ••; 

(c)  System  of  filing' reports  ,-:rexj-0rds  ,  publicity 
Hcxteriai,  photographs,  etc, 

■  -  '■  ■     •  — 

vd)    I'ethod  for  collecting  data  and  making  reports. 
\Q)    Importance  of  efficient  clerical  assistance. 
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